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Effective leadership questions 
are at the heart of leadership.
Great leaders ask positive questions that are genuinely about 
the subject under discussion or the person concerned. 

Effective leadership questions can generate confidence, loyalty, 
motivation and development.  

These kinds of question: 

• arise from genuine curiosity 

• enable a staff member to show what they know or what they can 
do 

• demonstrate trust 

• are coaching questions 

• are collaborative 

• are generative – i.e they contribute to a joint effort to create a 
solution 

• build relationships 

• inspire action. 

https://coaching.fm


�3 copyright: coaching.fm

How good any question is really depends upon the 
context. But here are some examples 
of leadership questions that, in the right context, are likely 
to be genuinely effective: 

1. “How are you enjoying working on project x?” 

2. “What are you looking to achieve in the next part of 
your career and how can I help you?” 

3. “What do you think our next steps should be here?” 

4. “Why don’t you come back to me with your thoughts 
when you’ve had a chance to test some solutions?” 

5. “What do you need in order to make progress?” 

6. “What can I do to help you with this?” 

7. “How do you think I should handle this?” 

8. “What would you do in my position?” 

9. “What do I need to know?” 

10.“What else do we need to know?” 

11. “Are we missing something here?” 

12.“What assumptions are we making and how might 
they be wrong?” 

13.“What are some options you’d like to try?” 

14.“What is really worrying you about this?” 

15.“How can we use this as an opportunity?” 

16.“Which of your strengths do you think are relevant 
here?” 

17.“What barriers do we need to remove?” 

18.“How can we best achieve this?” 

19.“What would be your preferred solution?” 

20.“What can we both learn from this?” 

20 of the most effective leadership questions
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